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FFaaccttss  ––  rreecceenntt  yyeeaarrss  
RReevveennuuee  22000000--22001111  
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FFaaccttss  ––  rreecceenntt  yyeeaarrss  
TToottaall  GGrroossss  MMaarrggiinn  22000000--22001111  
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16 department stores in 4 countries  

FFIINNLLAANNDD  
Helsinki 
Tampere 
Tapiola 
Turku 

Itäkeskus 
Oulu 

Jumbo 

EESSTTOONNIIAA  
Tallinn 
 

LLAATTVVIIAA   
Riga 

RUSSIA 
Mega South, Moscow  
Mega North, Moscow  
Mega East, Moscow  
Metropolis, Moscow  
Rostokino, Moscow  

St Petersburg  
Ekaterinburg  

 

FFIINNLLAANNDD  //  OONNLLIINNEE  SSTTOORREESS    
Stockmann.com 
Hobbyhall.fi  
Akateeminen.com 

7 Academic Bookstores, Hobby Hall mail order sales and  store, 12 Stockmann Beauty stores,  
4 Zara stores, 3  outlet stores, shopping centre, concept store and 10 Bestseller stores. 
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22000044  

•!Mega South 
opened  

•!Mega North 
opened  

22000055  

•! BBeessttsseelllleerr  
ffrraanncchhiissiinngg  
ssttaarrtteedd  

•! PPrroojjeecctt  ooff  
NNeevvsskkyy  
CCeennttrree  ssttaarrtteedd  

•! JJuummbboo  
ooppeenneedd  

22000066  

•! SSeelllliinngg  ooff  ZZaarraa  
ffrraanncchhiissiinngg  iinn  
RRuussssiiaa    

•! LLaauunncchhiinngg  
CCrraazzyy  DDaayyss  ttoo  
RRuussssiiaa    

22000077  

•!Mega East 
open  

•!NNiikkee  
ffrraanncchhiissiinngg  
ssttaarrtteedd  

22000088  

•! SSmmoolleennsskkaayyaa  
cclloosseedd  

22000099  

•!Nike 
franchising 
closed 

•!Metropolis 
opened 

•!Hobby Hall 
Baltics 
closed 

22001100  

•!Hobby Hall 
integration 

•! Rostokino 
openec 

•! St Petersburg 
opened 

•!Helsinki 
Enlargement 
ready 

•! Stockmann. 
com opened 

22001111 

•! BPO started 
•! TOP started 
•! Shodnaya in 

Russia 
•! Ekaterinburg 

opened 

2012 

•! BPO ready 
•! Stockmann 150 

years 
•!Hobby Hall 50 

years 
•! Academic 

Bookstore 
•! Crazy Days to web 
•! Bestseller closing 
•! Itis renewal 2013 
•! Tampere renewal 

2014 
•! Tapiola renewal 

2016 

Timeline 2004-2012  



Facts – recent years  
Selected KPIs 2011 

RReevveennuuee    EEUURR  11  224400  mmiillll..  
OOppeerraattiinngg  pprroofifitt  EEUURR  3355..22  mmiillll..  

PPeerrssoonnnneell  99  770000  
TToottaall  ssaalleess  aarreeaa  223388  550000  mm²²  
7700  mmiilllliioonn  sseerrvveedd  ccuussttoommeerrss 
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Finland 
70% 

Russia 
23% 

Baltics 
7% 

RReevveennuuee  bbyy  MMaarrkkeett  
22001111  



FFaaccttss  ––  rreecceenntt  yyeeaarrss    
QQuuaarrtteerrllyy  ooppeerraattiinngg  pprroofifitt  22000099--22001122  
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Best European department store chain –  
in selection, customer service, store 

milieu and profitability.  

Vision 
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Business Concept 
Department store chain operating in Finland, Russia 
and Baltic including distance retailing in Finland. 
Stockmann department stores offer one stop 
shopping experience with excellent quality and 
competitive prices for a wide customer group.  
Product selection includes fashion, cosmetics, home 
decoration, consumer electronics, sports, books, 
stationery and food. Stockmann offers additional 
services to complete the product selection. Excellent 
customer service is our priority and we always aim at 
exceeding our customers’ expectations. 
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AAmmoonngg  tthhee  1100  llaarrggeesstt  EEuurrooppeeaann  
ddeeppaarrttmmeenntt  ssttoorree  cchhaaiinnss  

DeBijenkorf Breuninger Galeries Lafayette Kaufhof 

El Corte Ingles Selfridges 



Wide assortment - Revenue by merchandise area 

48% 

22% 

13% 
12% 

5% 

SSttoocckkmmaannnn  

Fashion 
Food 
Leisure 
Home 
Books, stationery and paper 
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53% 
13% 

12% 
11% 

11% 

0% 

IIAADDSS  AAvveerraaggee  

Fashion 
Food and restaurants 
Leisure 
Home and House 
Cosmetics 



!"#

$$"#

%&'()*+,,
19% 

18% 

63% 

Concession 

Consignment 

Own bought 
brands 

DDiiffffeerreenntt  bbuussiinneessss  mmooddeellss::  OOwwnn  bboouugghhtt  vvss  ccoonncceessssiioonn  

18 

IIAADDSS  AAvveerraaggee    



Selected KPIs – IADS vs Stockmann 
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22001100    ((iinncclluuddiinngg  ffoooodd))  SSttoocckkmmaannnn  FFiinnllaanndd  IIAADDSS  AAvveerraaggee  

Gross margin 39.95% 38.81% 

Stock turn 4.55 4.09 

Sales/MM²²  EUR 5 597  EUR 4 842  

SSaalleess//ssaalleess  ppeerrssoonn  EUR  249 978   EUR 227 842  

Helsinki Flagship – among the 4 largest department stores in Europe 
 – by sales and square metres! 
 

CCoommppaannyy  ––  ssttoorree  MM²²  

Galeries Lafayette – Haussmann 64 254 

Stockmann – Helsinki  54 000 

Le Bon Marché  28 925 

Manor – Geneva 21 833 
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Leading Fashion Retailer in Finland  

More than 1.5 million SKUs 
– thousands of brands!  48% 

22% 

13% 
12% 

5% 
RReevveennuuee  bbyy  mmeerrcchhaannddiissee  aarreeaa  
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FFAASSHHIIOONN  TTRRAADDEE    
FFiinnllaanndd  22001111--22001122  
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Wide and unique assortment of high quality 
Strong Stockmann Brand program 

Women’s 

•!NOOM  
•!E´NY  
•!Christelle & Co 
•!Global Essentials, 
Global G 
•!Global Accessories 
•!Global Lingerie 

Men’s 

•! Caphorn 
•! Bodyguard 

Children’s 

•! Bogi and Bogi 
Baby 

•! Cube Co. 
•! Global Girl 

Youths’  

•! STC 
•! Zoey M. 

Home 

•! Villa Stockmann 
•! Decor Stockmann 
•! Casa Stockmann 

Food 

•! Stockmann 
Bakery 

•! Stockmann Meals 
•! Stockmann 

Delicatess 
•! Stockmann 

Gourmet 
•! Stockmann Sushi 
•! Stockmann Choco 

•! 16 Fashion Brands, 3 Home Brands, 6 Food Brands  
– completes the wide selection of international brands! 

•! Designed and sourced by Stockmann – 15 designers 

•! 7 Stockmann buying offices located in 5 countries  

•! Gross Margin up to 60% 
 
 

25 



26 



Wide and unique assortment of high quality 
Professional Buying Planning Organisation 

•! Stockmann introduced in 2011 a completely new buying organisation model where central Buying Office is selecting the 
buying for the whole chain in all countries.  

•! The organisation will develop deep expertise in both Buying and Planning functions.  

•! This will enable Stockmann to ddrriivvee  ssaalleess, bboooosstt  mmaarrggiinn  and mmaannaaggee  iinnvveennttoorryy  more effectively.  

•! New model will be fully implemented within 2012 and all benefits reached with the ongoing ERP project.  

27 

EEqquuaall  PPaarrttnneerrsshhiipp  

SShhaarreedd  
RReessppoonnssiibbiilliittyy  

!! Providing a  fifinnaanncciiaall  and aannaallyyttiiccaall  ppooiinntt  ooff  vviieeww 

!! Creating profitable yet achievable fifinnaanncciiaall  ppllaannss  

!! Optimising ssttoorree and ssppaaccee  profitability 

!! Determining ppuurrcchhaassee  ccoommmmiittmmeennttss based on bottom-
up need 

!! Optimising aallllooccaattiioonn and  rreepplleenniisshhmmeenntt  eeffffeeccttiivveenneessss  

!! Managing iinnvveennttoorryy  flflooww,,  mmaarrkkddoowwnn  aanndd  pprroommoottiioonnss    

!! Managing OOTTBB and identifying in season opportunities 
to optimise sales and profit  

!! Understanding the ccuussttoommeerr and our mmaarrkkeettss  
!! Selecting trend-right pprroodduucctt for all channels 

and markets 

!! Creating unique,, ccoommppeelllliinngg  aassssoorrttmmeennttss  

!! Improving ssuupppplliieerr  rreellaattiioonnsshhiippss  

!! Determining appropriate ccoommppeettiittiivvee  
ssttrraatteeggiieess  

!! Optimising  iinn  sseeaassoonn  ssttrraatteeggiieess  to drive sales 
and profit 

BBUUYYIINNGG  PLANNING 



Wide and unique assortment of high quality 
Buying for Fashion – Annual plan 2012 
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Jan 

Feb 

SSTTYYLLEE  SSIIGGHHTT  
TTRREENNDDSS  SSSS  22001133--1144  

SPRING SUMMER 

DDeecc  Jan 

March 

July 

Aug 

Sept 

Oct 

Nov 

Autumn-Winter 2012 
starts to arrive  from June  

Spring-Summer 2013 starts to 
arrive from November 2012 

BBuuyyiinngg  ffoorr      
SSpprriinngg--SSuummmmeerr    22001133  

ssttaarrttss  ffrroomm  MMaarrcchh  22001122  BBuuyyiinngg  ffoorr      
AAuuttuummnn--WWiinntteerr  22001133  

ssttaarrttss  ffrroomm  SSeepptteemmbbeerr  22001122  

June 

May 

April 

Feb 
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EExxcceelllleenntt  aanndd  pprrooffeessssiioonnaall  ccuussttoommeerr  sseerrvviiccee  
RReeaall  bbeenneefifittss  ffoorr  llooyyaall  ccuussttoommeerrss  

•! Extensive and successful Loyal Customer Program covering all markets 
•! OOvveerr  22..88  mmiilllliioonn  llooyyaall  ccuussttoommeerrss  
•! From the beginning of 2012 already more than 200 000 new loyal customers! 
•! Monthly loyal customer communication with leaflets, print media, e-mails and digital media 
•! Each month selected items with -20%  loyal customer discount 
•! Vast selection of other benefits: parking, First Lounge, stylists, home delivery, on-line campaigns, 

shopping days etc. 
•! Variety of different services provided by partners and tenants with discount or with special prices. 

30 

Number of LCs NEW LCs 

FINLAND 1 151 819 55 581 
ESTONIA 199 401 8 227 

LATVIA 278 783 11 832 
RUSSIA 1 231 756 130 206 

TThhrreeee  lleevveellss::  BBaassiicc,,  EExxcclluussiivvee,,  FFiirrsstt  



Women’s 
Fashion 
Service 
Concept 
•! Pilot 2012 

Turku  

Electronics 
Service 
Concept 
•! Pilot 2012 

Tapiola 

After Sales 
Marketing 
•! 2012 

Delicatess 
Home 
Delivery 
•! 2012-2013 

Fashion 
Services 
•! 2013 

Gift 
Packaging 
•! 2012 

Constant development of customer service and services 
offering 

31 



EExxcceelllleenntt  aanndd  pprrooffeessssiioonnaall  ccuussttoommeerr  sseerrvviiccee    
Measured constantly with Mystery Shopping  

32 
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33 



Competitive price-quality ratio 
 

34 

Luxury 

Premium 

Medium high 

MMeeddiiuumm  
LLooww  

SSttoocckkmmaannnn    
ooppeerraattiinngg  rraannggee  

TThhee  ttoottaall  mmaarrkkeett  

Price-quality ratio of all items in each price category shall be 
competitive and reliable in all markets we operate. 
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Inspiring shopping milieu 

36 

Helsinki 54 000 m²     

Tapiola 13 500 m²
 
   

Itäkeskus 12 500m²     

Jumbo 11 000m²     

Turku 13 500 m²     Tampere 13 500 m²     

Oulu 14 000m²     St Petersburg 17 500m²
    

Riga 12 500m²     

Tallinn 16 500 m²     

Mega South 11 000m²    Ekaterinburg 8 000m² 
   

Metropolis 6 500m²   

Mega East 12 000m²     

Rostokino 11 000m²     

Mega North 11 500m²     

*Total commercial square metres 



Inspiring shopping milieu  
Constant upgrading of department stores  

22001122  

MMeeggaa  SSoouutthh  upgrades 

MMeeggaa  NNoorrtthh  upgrades 

22001133  

MMeeggaa  SSoouutthh  upgrades 

MMeeggaa  NNoorrtthh  upgrades 

IIttiiss  new premises   

AAccaaddeemmiicc  BBooookkssttoorree  
HHeellssiinnkkii  

22001144  

TTaammppeerree  enlargement    

AAccaaddeemmiicc  BBooookkssttoorree  
HHeellssiinnkkii  

22001166  

TTaappiioollaa  new premises 
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HHeellssiinnkkii  uuppggrraaddiinngg  

SStt  PPeetteerrssbbuurrgg  uuppggrraaddiinngg  



Inspiring shopping milieu  ––  PPrroojjeeccttss 

•! Tampere 
! Detail planning approved and department store building works started in June 

! Construction of Hämpin parkki ongoing since 2009 – target to open 30 Nov 2012 
! Investment estimate EUR 6.5 million 

! Grand opening 11/2014 – Enlargement part of Delicatessen to be opened Spring 2013 

•! Tapiola 
! Metro and infra building works at active stage. Merituulentie closed for traffic. 

! Planning work ongoing for building – internal work to start Autumn 2012 with a 
selection of an agency 

•! Itis 
! Building works started – target to open for Christmas 2013 

! 11 000 sqm in ”Piazza” premises 
! Totally renewed store with St Petersburg level concept 

! Wereldhave’s total investment to Itis EUR 90 million – to Stockmann premises EUR 
30 million 
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Modern and international athmosphere 



22000066  SSpprriinngg  RRuussssiiaa  

CCrraazzyy  DDaayyss  nneett  ssaalleess  
  ggrroowwtthh%%  11998866--22001111    

41 

11999977  TTaalllliinnnn  

220033%%  2255%%  1155%%  1188%%  99%%  99%%  44%%  
2233%%  1144%%  88%%  

2266%%  1100%%  
2222%%  00%%  1133%%  88%%  77%%  

2288  %%  
2200%%  

2266  %%  
1111  %%  33  %%  

--66  %%  

2222  %%  

19 % 

22000055  SSpprriinngg  RRiiggaa  

Spring 2012 the growth was 13%. 
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Focus for future – Improving profitability in Russia 

•! Department store business comparable first time after 2007.  
 

•! Very strong growth in newest units St Petersburg, Ekaterinburg, 
Moscow-Metropolis and Rostokino. All stores growing and 
Stockmann taking market share.  
 

•! Costs under strong control – operating costs increasing clearly less 
than revenue.  
 

•! New buying organization able to concentrate in optimal allocation, 
right pricing and interesting product mix in existing units. This 
supports the volume growth and leads to healthy gross margin levels.  

•! With cost control and improving gross margins, relatively smaller 
volume increases lead to significant profit improvements.  

  

•! Unprofitable Bestseller franchising stores are  to be closed by the end 
of 2012 – estimated losses are substantial (2011: EUR -5.7 million). 
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BBeenncchhmmaarrkk  ––  JJoohhnn  LLeewwiiss  iiss  aann  OOmmnniicchhaannnneell  RReettaaiilleerr,,  nnoott  jjuusstt  
aa  MMuullttiicchhaannnneell  RReettaaiilleerr  

 To accomplish this they are currently using the 
following sales and marketing channels: 

!! Departments stores 

!! Online store  

!! Mobile store 

!! Mobile apps, also scanning applications for 
barcodes 

!! Online shopping ”kiosks” in department stores 

!! Strong presence in social media (Facebook, 
Twitter, own YouTube channel) 

!! Wifi internet connection to customers in all 
department stores so that customers can use all 
these simultaneously 
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BBeenncchhmmaarrkk  ––  ddee  BBiijjeennkkoorrff  wweebb  ssttoorree  ddeevveellooppmmeenntt  

45 



FFooccuuss  ffoorr  ffuuttuurree  ––  MMuullttiicchhaannnneell  bbuussiinneessss  

46 

22000099  

•!Preparing for HH 
integration  

•!Planning 
Stockmann.com 

•!Akateeminen.com 
functioning as part of 
bookstore organization  

22001100  

•!Hobby Hall Integrated; 
strong emphasis on 
increasing web 
commerce for Hobby 
Hall 

•!Stockmann.com 
introduced 

•!Logistics solutions, IT 
and customer services 
supporting both brands 

•!Studio set-up for 
Stockmann.com 

22001111  

•!Further development of 
Stockmann.com 

•! Integration of all 
distance retail units 
under a common 
organization structure 

•!Starting 
Akateeminen.com 
development work 

•!HH loyalty system 
renewal  

2012 

•!Akateeminen.com  
re-launched 

•!Amount of SKUs on 
Stockmann.com 
increasing  

•!Crazy Days to 
Stockmann.com 

•!Mobile app to 
Stockmann.com 

•!Food home delivery 



Focus for future – Strong presence in e-commerce 
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Stockmann.com 

Stockmann.com Crazy Days 

Hobbyhall.fi 

Akateeminen.com 



Focus for future 
Omnichannel – digital technology in retail 
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Focus for future – Process efficiency with TOP  

•! Modern IT tools designed for retail. 
•! Replacing existing ERP systems (Move, MASI, Eidos, Heavy, ASW) 
•! Integrated to new group finance system FAST. 
•! Enables modern, efficient chain wide processes in buying, logistics, store operations, 

distance retailing, and retail finance. 
 

•! 2012: Planning and testing 
•! 2013: Main part of implementations  
•! 2014: Finalizing the project with new processes  

•! Internationally recognized partners: Oracle, OLR and Accenture  
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Focus for future – Tourists 
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2012 H1  

•! Revenue up 7.8% to EUR 606.5 million  
! Finland up 3.4% to EUR 409.5 million and international 

operations up 18.4% to EUR 197.0 million  
 

•! Gross margin continued positive  development 
and was 41.0% (40.6%) 
! Well planned buying resulted to  

an improved gross margin and healthy stock levels 
franchising down by 35%, as expected 
 

•! H1 operating profit significantly up, by EUR 10.9 
million to EUR 3.7 million (EUR -7.2 million)  
! All department stores in Russia improved clearly 
! Bestseller franchising operations’ losses on expected 

level 
! Operating costs increased slower than the revenue 
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Outlook for the rest of 2012 
•! Market situation in Finland is challenging. Important fashion market has been in slight decline during 

summer season – Stockmann department stores have gained market share.  

•! During the important Autumn/Winter season 2012  focus will remain on achieving volume targets, 
controlling the stock situation with careful buying, and keeping a tight cost control in all units. 
   

•! September’s store-wide campaign presents a wide selection of design in all product areas – including the 
new Stockmann fashion brand Noom for urban casual women. 
 

•! Stockmann.com will introduce online Crazy Days with a limited selection offered via e-commerce in 
Autumn 2012. 
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